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Campus Strateg
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Student Success Fee:

— Increases the number of course sections
— Increases the number of tenure-track faculty
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Approved $200/semester Student Success Fee

2014/15 2015/16 2016/17 2017/18 2018/19
25% 50% 75% 100% [a]

Four year implementation

$200 per semester 2014/15 2015/16 2016/17 2017/18 2018/19 -

Fee Fall 200 206 [a]
Fee Spring 200 206

Outcomes at full implementation:

e 80 tenure-track faculty
« 360 additional course sections
« Support of Academically Related Programs (10% annually)

[a] Annual fee increase based on Higher Education Price Index starting in Fall 2018 (figures shown are an estimated amount).



2014 15 Year One implementation’
35 tenure track faculty searches |
30 searches successful

e 21 tenure track facu ses rches
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Academically Related Programs

e Student initiated process

e Three tier level of review

— Oversight by Campus Fee
Advisory Committee

Year One —
$300,000 available (+$150k)
81 funded proposals

Year TwWo —
$600,000 available




High Impact Activities
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Lecture series
Symposiums =i
Workshops t
Conferences & conventions _ m : ;
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Undergraduate research -| arnln
Team Student Projects |
Student travel
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