
President’s Budget Advisory Committee 
Meeting Agenda  

March 14, 2019 
2:00p.m. @ MH-3318 

I. Call to order
 Call for amendments to agenda

II. Information Item
 Spring 2019 and 2019/20 Budget Process (Attachment 1)

 2018/19 Mid-Year Budget Oversight Reports (Attachment 2)

 Budget Transparency (Attachment 3)

III. Reports
 No Update

IV. Watch List
 Master Plan Costs
 Graduation Initiative 2025
 IT Governance
 Infrastructure (electrical/steam)
 Mission Valley

V. 2018/19 Funding Requests
 None

VI. New Business

VII. Reminder
 Next Meeting Date – March 28, 2019 at 2:00 p.m. in MH-3318



San Diego State University 
2018/19 Spring 1x & 2019/20 Budget Process 

1 Auxiliary Budgets are discussed to provide information on overall university resources. Auxiliary budgets are set based on the codified budget process 

of the individual auxiliary and in compliance with the corresponding legal and regulatory framework of the auxiliary. 
*May be rescheduled to different date

As of 3/6/2019  Page 1 of 2 

I. Invitation extended to all divisions for the 3 budget
committee Chairs to meet with selected groups
recommended by VPs to get their inputs on campus
budget priorities.

November 2018 

II. Beginning with release of Governor’s Budget and
continuing through the spring, BFA provides estimate
of base and one‐time funds available for fiscal year.

Jan 2019 –  May 2019 

III. Budget Updates sent by VP BFA to faculty and staff Jan 2019 – June 2019 

IV. Vice Presidents and President discuss general budget
issues (e.g., availability of funding from state and CSU,
status of revenue initiatives and auxiliary budgets),
critical divisional support needs, and support of
strategic initiatives.

Jan 2019 – Mar 2019 

V. Joint budget meeting hosted by the 3 budget
committee Chairs (PBAC, AR&P and BRAT) to discuss
and provide inputs on campus budget priorities.

1/31/2019 

VI. Budget forum hosted by VP BFA 3/8/2019 

VII. Vice Presidents submit spring 2019 budget requests 3/8/2019 

VIII. Vice Presidents review all spring 2019 budget requests
submitted

COVP 3/11/2019 

IX. BRAT, AR&P and PBAC meet to review spring 2019
budget requests and make recommendation to the
President who authorizes allocations to divisions.

BRAT 3/21/2019*
ARP 3/26/2019 
PBAC 3/28/2019 

ATTACHMENT 1 
PBAC 3/14/2019 MEETING 
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San Diego State University 
2018/19 Spring 1x & 2019/20 Budget Process 

1 Auxiliary Budgets are discussed to provide information on overall university resources. Auxiliary budgets are set based on the codified budget process 

of the individual auxiliary and in compliance with the corresponding legal and regulatory framework of the auxiliary. 
*May be rescheduled to different date
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X. BFA provides best estimate of base and one‐time
funds available for 2019/20 to VPs and President
based on available information

March 2019 

XI. Vice Presidents share their 2019/20 divisional base and
1X requests with the President and VPs.

COVP 3/18/2019 
COVP 3/25/19 

XII. Vice Presidents submit 2019/20 divisional base and 1X
requests.

3/29/2019 

XIII. Vice Presidents review all 2019/20 divisional base and
1X requests submitted.

COVP week of April 1, 
2019 

XIV. BRAT, AR&P and PBAC meet to discuss the budget
requests.
PO/SA/BFA/IT

AA/GRA/URD/Cross‐Divisional/Capital Projects

BRAT 4/11/2019* 
ARP 4/16/2019 
PBAC 4/18/2019 

BRAT 4/25/2019 
ARP 4/30/2019 
PBAC 5/2/2019 

XV. Vice Presidents and President discuss the budget
requests taking into consideration of feedbacks from
BRAT, AR&P and PBAC, and prioritize the requests as
needed to match the available funding.

BFA prepares revised budget proposal

COVP 5/6/2019 

XVI. BRAT, AR&P and PBAC review the revised budget
proposal.

PBAC recommends to President who authorizes
allocations to divisions

BRAT 5/9/2019 
ARP 5/14/2019 
PBAC 5/16/2019 
PBAC 5/23/2019  

(hold) 
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Levels Fund Type Fund Accounts Account Attributes Budget Encumbrance Actual % Working Budget YTD Encumb YTD Actual YTD Funds Avail % B&F Questions/Comments Student Affairs Review/Resolution [1]
50000 ‐ Student Univ Operating Fund (UOF) 1006 Revenue COST‐RECOVERY REVENUE ‐ ‐ ‐ ‐ (92,932.70) ‐ (96,310.70) 3,378.00 103.6%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Revenue OTHER REVENUE ‐ ‐ ‐ ‐ (865,523.00) ‐ (447,995.52) (417,527.48) 51.8%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Revenue Subtotal ‐ ‐ ‐ ‐ (958,455.70) ‐ (544,306.22) (414,149.48) 56.8%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Salary ACADEMIC FACULTY 381,533.00 ‐ 186,762.84 49.0% 362,355.00 ‐ 178,892.00 183,463.00 49.4%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Salary MANAGEMENT 3,493,427.00 ‐ 1,756,321.83 50.3% 3,806,722.00 ‐ 1,896,297.00 1,910,425.00 49.8%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Salary NIGHT SHIFT DIFFERENTIAL ‐ ‐ 674.40 ‐ ‐ ‐ 300.98 (300.98) ‐
50000 ‐ Student Univ Operating Fund (UOF) 1006 Salary OVERTIME ‐ ‐ 190.71 ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student Univ Operating Fund (UOF) 1006 Salary STUDENT ASSISTANT ‐ ‐ 467,187.60 ‐ 149,880.00 ‐ 597,219.91 (447,339.91) 398.5% Please confirm students are funded with OEE funds. Yes, students are funded with OEE funds.
50000 ‐ Student Univ Operating Fund (UOF) 1006 Salary SUPPORT STAFF 5,140,396.00 ‐ 2,351,149.61 45.7% 6,329,891.88 ‐ 2,762,944.69 3,566,947.19 43.6%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Salary WORK STUDY 1,000.00 ‐ 35,721.99 3,572.2% ‐ ‐ 40,304.84 (40,304.84) ‐ No budget. Please confirm work study is funded with OEE funds. All WS is funded with budget allocated to Fund 4090
50000 ‐ Student Univ Operating Fund (UOF) 1006 Salary Subtotal 9,016,356.00 ‐ 4,798,008.98 53.2% 10,648,848.88 ‐ 5,475,959.42 5,172,889.46 51.4%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Benefits BENEFITS 2,395,467.15 ‐ 2,395,467.15 100.0% 2,638,544.95 ‐ 2,638,195.59 349.36 100.0%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Benefits Subtotal 2,395,467.15 ‐ 2,395,467.15 100.0% 2,638,544.95 ‐ 2,638,195.59 349.36 100.0%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense ADVERTISING & PROMOTIONAL PUBLICATIONS ‐ ‐ 340.92 ‐ ‐ ‐ 27,505.25 (27,505.25) ‐
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense COMMUNICATIONS ‐ ‐ 40,744.27 ‐ 4,800.00 ‐ 39,601.94 (34,801.94) 825.0%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense CONTRACTUAL SERVICES 49,382.09 84,439.95 78,125.05 329.2% 25,090.00 28,279.80 105,161.07 (108,350.87) 531.8%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense COPIER ‐ ‐ 21,092.32 ‐ 11,750.00 ‐ 31,292.20 (19,542.20) 266.3%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense DUES, MEMBERSHIPS & SUBSCRIPTIONS ‐ ‐ 749.00 ‐ 6,650.00 ‐ 8,685.14 (2,035.14) 130.6%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense EQUIPMENT ‐ 0.00 22,883.35 ‐ ‐ 22,266.82 2,820.88 (25,087.70) ‐
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense FACILITIES REPAIRS & MAINTENANCE ‐ ‐ 1,216.00 ‐ 11,750.00 ‐ 7,025.15 4,724.85 59.8%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense HOSPITALITY ‐ 11,297.00 211,589.51 ‐ 72,390.00 16,250.00 169,304.91 (113,164.91) 256.3%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense INFORMATION TECHNOLOGY 6,500.00 2,537.51 43,737.13 711.9% 146,260.00 60,213.81 203,302.73 (117,256.54) 180.2%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense INSURANCE EXPENSE ‐ ‐ ‐ ‐ 5,539.00 ‐ ‐ 5,539.00 ‐
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense INTERFUND TRANSFER OUT ‐ ‐ 826,991.00 ‐ ‐ ‐ 34,325.91 (34,325.91) ‐
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense OTHER ‐ ‐ 150.00 ‐ 7,622,307.65 ‐ 13,575.69 7,608,731.96 0.2%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense POSTAGE & FREIGHT ‐ ‐ 7,952.55 ‐ 7,550.00 ‐ 5,201.85 2,348.15 68.9%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense REPROGRAPHICS ‐ ‐ 33,767.15 ‐ 27,500.00 ‐ 36,657.17 (9,157.17) 133.3%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense SERVICES 26,226.12 74,392.10 77,517.92 579.2% 30,580.04 154,925.54 85,986.02 (210,331.52) 787.8%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense SERVICES FROM OTHER FUNDS/AGENCIES ‐ ‐ 3,574.00 ‐ 64,618.00 ‐ 20,313.90 44,304.10 31.4%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense SPACE RENT 60,001.18 33,657.98 80,311.42 189.9% 56,900.00 34,479.75 84,802.57 (62,382.32) 209.6%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense SUPPLIES 7,251,850.57 2,741.14 101,244.06 1.4% 3,339,216.70 5,905.86 64,979.54 3,268,331.30 2.1%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense TRAINING & PROFESSIONAL DEVELOPMENT ‐ ‐ ‐ ‐ 2,000.00 ‐ 10,524.66 (8,524.66) 526.2%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense TRAVEL 18,160.00 ‐ 39,081.75 215.2% 57,099.00 ‐ 60,031.65 (2,932.65) 105.1%
50000 ‐ Student Univ Operating Fund (UOF) 1006 Operating Expense Subtotal 7,412,119.96 209,065.68 1,591,067.40 24.3% 11,492,000.39 322,321.58 1,011,098.23 10,158,580.58 11.6%

50000 ‐ Student Revenue‐Based (UOF) 1021 Revenue CATEGORY IV (USER) FEES (898,000.00) ‐ (253,013.00) 28.2% (1,466,996.00) ‐ (568,912.50) (898,083.50) 38.8% Revenue seems low for mid‐year. Please review and/or provide resolution.
Due to Academic year student enrollment, around 60‐70% of Revenue is collected between April and May.

50000 ‐ Student Revenue‐Based (UOF) 1021 Revenue ALLOWANCE FOR DOUBTFUL ‐ ‐ (1,471.00) ‐ ‐ ‐ (2,110.00) 2,110.00 ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Revenue Subtotal (898,000.00) ‐ (254,484.00) 28.3% (1,466,996.00) ‐ (571,022.50) (895,973.50) 38.9%
50000 ‐ Student Revenue‐Based (UOF) 1021 Salary ACADEMIC FACULTY 7,000.00 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

50000 ‐ Student Revenue‐Based (UOF) 1021 Salary MANAGEMENT 231,240.00 ‐ 76,476.00 33.1% 167,640.00 ‐ 123,302.40 44,337.60 73.6% This appears to be a budget shortfall for midyear. Please review and/or provide resolution.
2 MPPs in Org 50320 will charge to fund 1025 from April to June/2019. Budget for Org 50110 will be 

revised to $89,056 dollars.
50000 ‐ Student Revenue‐Based (UOF) 1021 Salary OVERTIME ‐ ‐ ‐ ‐ 750.00 ‐ 402.98 347.02 53.7%
50000 ‐ Student Revenue‐Based (UOF) 1021 Salary STUDENT ASSISTANT 170,000.00 ‐ 151,050.00 88.9% 160,000.00 ‐ 149,097.40 10,902.60 93.2% Please confirm students are funded with OEE funds. Yes, students are funded with OEE funds.
50000 ‐ Student Revenue‐Based (UOF) 1021 Salary SUPPORT STAFF 332,352.00 ‐ 98,407.54 29.6% 391,356.00 ‐ 187,180.42 204,175.58 47.8%
50000 ‐ Student Revenue‐Based (UOF) 1021 Salary WORK STUDY ‐ ‐ ‐ ‐ ‐ ‐ 1,183.71 (1,183.71) ‐ All WS is funded with budget allocated to Fund 4090
50000 ‐ Student Revenue‐Based (UOF) 1021 Salary Subtotal 740,592.00 ‐ 325,933.54 44.0% 719,746.00 ‐ 461,166.91 258,579.09 64.1%
50000 ‐ Student Revenue‐Based (UOF) 1021 Benefits BENEFITS 94,778.96 ‐ 94,778.96 100.0% 161,649.71 ‐ 161,649.71 ‐ 100.0%
50000 ‐ Student Revenue‐Based (UOF) 1021 Benefits Subtotal 94,778.96 ‐ 94,778.96 100.0% 161,649.71 ‐ 161,649.71 ‐ 100.0%
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense COMMUNICATIONS ‐ ‐ 1,826.46 ‐ ‐ ‐ 1,514.91 (1,514.91) ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense CONTRACTUAL SERVICES ‐ ‐ 2,144.45 ‐ ‐ ‐ 2,486.58 (2,486.58) ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense COPIER ‐ ‐ 2,058.52 ‐ ‐ ‐ 2,153.53 (2,153.53) ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense DUES, MEMBERSHIPS & SUBSCRIPTIONS ‐ ‐ ‐ ‐ ‐ ‐ 720.00 (720.00) ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense FACILITIES REPAIRS & MAINTENANCE ‐ ‐ 344.00 ‐ ‐ ‐ 9,938.50 (9,938.50) ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense HOSPITALITY ‐ ‐ 174,395.31 ‐ 294,920.00 ‐ 5,104.70 289,815.30 1.7%
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense OTHER ‐ ‐ ‐ ‐ 929,338.74 ‐ ‐ 929,338.74 ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense POSTAGE & FREIGHT ‐ ‐ 1,844.98 ‐ ‐ ‐ 1,943.05 (1,943.05) ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense PRINTING ‐ ‐ 13,199.21 ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense REPROGRAPHICS ‐ ‐ 12,539.95 ‐ ‐ ‐ 2,806.34 (2,806.34) ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense SERVICES 824,408.00 (0.02) 67,619.10 8.2% 275,984.00 ‐ 3,602.00 272,382.00 1.3%
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense SERVICES FROM OTHER FUNDS/AGENCIES ‐ ‐ 1,000.00 ‐ 35,092.00 ‐ ‐ 35,092.00 ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense SUPPLIES 224,244.08 0.04 28,169.82 12.6% 141,254.00 ‐ 1,730.29 139,523.71 1.2%
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense TRAINING & PROFESSIONAL DEVELOPMENT ‐ ‐ ‐ ‐ ‐ ‐ 3,695.00 (3,695.00) ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense TRAVEL ‐ ‐ 249.10 ‐ ‐ ‐ 2,361.48 (2,361.48) ‐
50000 ‐ Student Revenue‐Based (UOF) 1021 Operating Expense Subtotal 1,048,652.08 0.02 305,390.90 29.1% 1,676,588.74 ‐ 38,056.38 1,638,532.36 2.3%

50000 ‐ Student CERF Fund 4411 Salary SUPPORT STAFF ‐ ‐ 109.66 ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student CERF Fund 4411 Salary Subtotal ‐ ‐ 109.66 ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student CERF Fund 4411 Benefits BENEFITS ‐ ‐ 1.59 ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student CERF Fund 4411 Benefits Subtotal ‐ ‐ 1.59 ‐ ‐ ‐ ‐ ‐ ‐

50000 ‐ Student CERF Fund 4411 Operating Expense CONTRACTUAL SERVICES ‐ ‐ ‐ ‐ ‐ 450.00 2,250.00 (2,700.00) ‐ SA does not have CES budget. Please review and/or provide resolution.
No, it doesn't have a budget, and never has. All we do is just spend out of fund 4411 for CES (according 

with Josie Reyes)
50000 ‐ Student CERF Fund 4411 Operating Expense INSURANCE EXPENSE ‐ ‐ 1.97 ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student CERF Fund 4411 Operating Expense Subtotal ‐ ‐ 1.97 ‐ ‐ 450.00 2,250.00 (2,700.00) ‐

50000 ‐ Student Cost Recovery Fund (UOF) 1025 Revenue COST‐RECOVERY REVENUE ‐ ‐ ‐ ‐ (548,099.00) ‐ (18,802.18) (529,296.82) 3.4% Revenue seems low for mid‐year. Please review and/or provide resolution.
Pending to collect $333K on 50105.250, plus $81K on 50320.608, plus $41K on 50025.607, plus $10K on 

50025.710
50000 ‐ Student Cost Recovery Fund (UOF) 1025 Revenue Subtotal ‐ ‐ ‐ ‐ (548,099.00) ‐ (18,802.18) (529,296.82) 3.4%
50000 ‐ Student Cost Recovery Fund (UOF) 1025 Salary ACADEMIC FACULTY ‐ ‐ ‐ ‐ 38,668.00 ‐ 19,113.60 19,554.40 49.4%
50000 ‐ Student Cost Recovery Fund (UOF) 1025 Salary MANAGEMENT ‐ ‐ ‐ ‐ 115,836.00 ‐ 29,964.56 85,871.44 25.9%
50000 ‐ Student Cost Recovery Fund (UOF) 1025 Salary SUPPORT STAFF ‐ ‐ ‐ ‐ 194,850.00 ‐ 111,064.21 83,785.79 57.0%
50000 ‐ Student Cost Recovery Fund (UOF) 1025 Salary Subtotal ‐ ‐ ‐ ‐ 349,354.00 ‐ 160,142.37 189,211.63 45.8%
50000 ‐ Student Cost Recovery Fund (UOF) 1025 Benefits BENEFITS ‐ ‐ ‐ ‐ 198,745.00 ‐ 97,976.20 100,768.80 49.3%
50000 ‐ Student Cost Recovery Fund (UOF) 1025 Benefits Subtotal ‐ ‐ ‐ ‐ 198,745.00 ‐ 97,976.20 100,768.80 49.3%

50000 ‐ Student Health Services (UOF) 1012 Revenue CATEGORY IV (USER) FEES (123,000.00) ‐ (60,595.75) 49.3% (140,000.00) ‐ (61,925.55) (78,074.45) 44.2%
50000 ‐ Student Health Services (UOF) 1012 Revenue COST‐RECOVERY REVENUE ‐ ‐ (10,062.00) ‐ ‐ ‐ 3,164.19 (3,164.19) ‐
50000 ‐ Student Health Services (UOF) 1012 Revenue INTRAFUND TRANSFER IN ‐ ‐ ‐ ‐ (1,500,000.00) ‐ (1,500,000.00) ‐ 100.0%

50000 ‐ Student Health Services (UOF) 1012 Revenue OTHER REVENUE (180,000.00) ‐ (35,505.75) 19.7% (156,739.00) ‐ (18,388.36) (138,350.64) 11.7% Revenue seems low for mid‐year. Please review and/or provide resolution.
The anticipated revenue to be collected is $111,700 ($36,700 Family Pact plus $75,000 Intl. Stdn. Health 

Insurance Revenue. We over budgeted $45K
50000 ‐ Student Health Services (UOF) 1012 Revenue HEALTH SERVICES FEE (10,228,000.00) ‐ (6,401,561.79) 62.6% (10,500,000.00) ‐ (7,073,313.72) (3,426,686.28) 67.4%
50000 ‐ Student Health Services (UOF) 1012 Revenue ALLOWANCE FOR DOUBTFUL ‐ ‐ (26,316.00) ‐ ‐ ‐ (26,464.70) 26,464.70 ‐
50000 ‐ Student Health Services (UOF) 1012 Revenue Subtotal (10,531,000.00) ‐ (6,534,041.29) 62.0% (12,296,739.00) ‐ (8,676,928.14) (3,619,810.86) 70.6%
50000 ‐ Student Health Services (UOF) 1012 Salary ACADEMIC FACULTY 1,088,028.00 ‐ 611,002.41 56.2% 1,242,914.00 ‐ 633,546.31 609,367.69 51.0%
50000 ‐ Student Health Services (UOF) 1012 Salary MANAGEMENT 1,361,172.00 ‐ 625,697.91 46.0% 1,177,236.00 ‐ 606,217.44 571,018.56 51.5%
50000 ‐ Student Health Services (UOF) 1012 Salary NIGHT SHIFT DIFFERENTIAL ‐ ‐ ‐ ‐ ‐ ‐ 129.00 (129.00) ‐
50000 ‐ Student Health Services (UOF) 1012 Salary OVERTIME ‐ ‐ 676.00 ‐ ‐ ‐ 3,881.20 (3,881.20) ‐
50000 ‐ Student Health Services (UOF) 1012 Salary STUDENT ASSISTANT ‐ ‐ 114,631.80 ‐ ‐ ‐ 134,257.20 (134,257.20) ‐ Please confirm students are funded with OEE funds. Yes, students are funded with OEE funds.
50000 ‐ Student Health Services (UOF) 1012 Salary SUPPORT STAFF 4,728,489.00 ‐ 2,213,123.09 46.8% 4,717,849.00 ‐ 2,399,179.53 2,318,669.47 50.9%
50000 ‐ Student Health Services (UOF) 1012 Salary Subtotal 7,177,689.00 ‐ 3,565,131.21 49.7% 7,137,999.00 ‐ 3,777,210.68 3,360,788.32 52.9%

50000 ‐ Student Health Services (UOF) 1012 Benefits BENEFITS 1,528,639.00 ‐ 1,882,843.74 123.2% 1,500,000.00 ‐ 1,973,724.68 (473,724.68) 131.6% This appears to be a budget shortfall for midyear. Please review and/or provide resolution.
Total benefits should be around $3,900K for the year. Missing benefits that SHS contributes to the pool for 

around $2,400M. Expenses need to be revised, as anticipated Revenue will remain.
50000 ‐ Student Health Services (UOF) 1012 Benefits Subtotal 1,528,639.00 ‐ 1,882,843.74 123.2% 1,500,000.00 ‐ 1,973,724.68 (473,724.68) 131.6%

Year to date as of Dec‐2018Year to date as of Dec‐2017
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Levels Fund Type Fund Accounts Account Attributes Budget Encumbrance Actual % Working Budget YTD Encumb YTD Actual YTD Funds Avail % B&F Questions/Comments Student Affairs Review/Resolution [1]
Year to date as of Dec‐2018Year to date as of Dec‐2017

50000 ‐ Student Health Services (UOF) 1012 Operating Expense ACCREDITATION ‐ ‐ ‐ ‐ ‐ ‐ 555.00 (555.00) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense ADVERTISING & PROMOTIONAL PUBLICATIONS ‐ ‐ ‐ ‐ ‐ ‐ 1,485.00 (1,485.00) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense COMMUNICATIONS ‐ ‐ 42,874.04 ‐ ‐ ‐ 38,959.53 (38,959.53) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense CONTRACTUAL SERVICES 72,908.44 107,979.67 118,729.31 311.0% 10,802.65 269,792.50 155,792.00 (414,781.85) 3,939.6%
50000 ‐ Student Health Services (UOF) 1012 Operating Expense COPIER ‐ ‐ 13,682.97 ‐ ‐ ‐ 13,874.53 (13,874.53) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense DUES, MEMBERSHIPS & SUBSCRIPTIONS ‐ ‐ 1,625.00 ‐ ‐ ‐ 8,681.00 (8,681.00) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense EQUIPMENT ‐ 2,973.13 2,888.30 ‐ ‐ ‐ 597.21 (597.21) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense FACILITIES REPAIRS & MAINTENANCE ‐ ‐ 41.00 ‐ ‐ ‐ 2,448.50 (2,448.50) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense HOSPITALITY ‐ ‐ 4,835.96 ‐ ‐ ‐ 25,267.37 (25,267.37) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense INFORMATION TECHNOLOGY 91.86 44,819.84 75,724.51 131,226.2% 36.21 5,844.44 96,502.11 (102,310.34) 282,647.2%
50000 ‐ Student Health Services (UOF) 1012 Operating Expense INSURANCE EXPENSE ‐ ‐ 64,186.91 ‐ ‐ ‐ 68,001.04 (68,001.04) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense INTRAFUND TRANSFER OUT 595,396.00 ‐ 327,175.57 55.0% 3,502,740.00 ‐ 3,359,531.62 143,208.38 95.9%
50000 ‐ Student Health Services (UOF) 1012 Operating Expense OTHER 6,634,143.13 ‐ ‐ ‐ 5,932,715.25 ‐ ‐ 5,932,715.25 ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense POSTAGE & FREIGHT ‐ ‐ 647.00 ‐ ‐ ‐ 444.07 (444.07) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense REPROGRAPHICS ‐ ‐ 6,754.24 ‐ ‐ ‐ 9,045.37 (9,045.37) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense SERVICES 1,521.39 19,830.67 25,366.11 2,970.8% 3,000.00 470.00 14,333.35 (11,803.35) 493.4%
50000 ‐ Student Health Services (UOF) 1012 Operating Expense SERVICES FROM OTHER FUNDS/AGENCIES ‐ ‐ 975.00 ‐ ‐ ‐ 3,505.00 (3,505.00) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense SPACE RENT ‐ ‐ 388.00 ‐ ‐ ‐ 481.00 (481.00) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense SUPPLIES 1,138,090.72 140,098.63 142,836.06 24.9% 1,320,298.83 123,175.62 202,886.95 994,236.26 24.7%
50000 ‐ Student Health Services (UOF) 1012 Operating Expense TRAINING & PROFESSIONAL DEVELOPMENT ‐ ‐ 290.00 ‐ ‐ ‐ 1,839.19 (1,839.19) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense TRAVEL ‐ ‐ 5,719.78 ‐ ‐ ‐ 5,186.35 (5,186.35) ‐
50000 ‐ Student Health Services (UOF) 1012 Operating Expense Subtotal 8,442,151.54 315,701.94 834,739.76 13.6% 10,769,592.94 399,282.56 4,009,416.19 6,360,894.19 40.9%

50000 ‐ Student Health Services (UOF) 1013 Revenue CATEGORY IV (USER) FEES (405,000.00) ‐ (203,371.11) 50.2% (418,500.00) ‐ (195,225.23) (223,274.77) 46.6%
50000 ‐ Student Health Services (UOF) 1013 Revenue Subtotal (405,000.00) ‐ (203,371.11) 50.2% (418,500.00) ‐ (195,225.23) (223,274.77) 46.6%
50000 ‐ Student Health Services (UOF) 1013 Salary SUPPORT STAFF 415,540.00 ‐ 198,867.13 47.9% 424,189.00 ‐ 213,720.78 210,468.22 50.4%
50000 ‐ Student Health Services (UOF) 1013 Salary Subtotal 415,540.00 ‐ 198,867.13 47.9% 424,189.00 ‐ 213,720.78 210,468.22 50.4%
50000 ‐ Student Health Services (UOF) 1013 Benefits BENEFITS 194,294.00 ‐ 96,832.58 49.8% 204,787.00 ‐ 105,474.56 99,312.44 51.5%
50000 ‐ Student Health Services (UOF) 1013 Benefits Subtotal 194,294.00 ‐ 96,832.58 49.8% 204,787.00 ‐ 105,474.56 99,312.44 51.5%
50000 ‐ Student Health Services (UOF) 1013 Operating Expense COMMUNICATIONS ‐ ‐ 1,033.01 ‐ ‐ ‐ 1,172.78 (1,172.78) ‐
50000 ‐ Student Health Services (UOF) 1013 Operating Expense CONTRACTUAL SERVICES ‐ ‐ 3,546.89 ‐ ‐ ‐ 3,844.38 (3,844.38) ‐
50000 ‐ Student Health Services (UOF) 1013 Operating Expense EQUIPMENT ‐ ‐ 991.09 ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student Health Services (UOF) 1013 Operating Expense INFORMATION TECHNOLOGY ‐ ‐ 3,763.71 ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student Health Services (UOF) 1013 Operating Expense INSURANCE EXPENSE 8,311.00 ‐ 3,579.63 43.1% 7,636.00 ‐ 3,846.97 3,789.03 50.4%
50000 ‐ Student Health Services (UOF) 1013 Operating Expense INTRAFUND TRANSFER OUT 32,000.00 ‐ 16,269.69 50.8% 38,000.00 ‐ 15,618.02 22,381.98 41.1%
50000 ‐ Student Health Services (UOF) 1013 Operating Expense OTHER (245,145.00) ‐ ‐ ‐ (1,059,465.84) ‐ ‐ (1,059,465.84) ‐ Fund 1013 has a deficit carry forward of $803K, plus $256K estimated deficit for 18/19
50000 ‐ Student Health Services (UOF) 1013 Operating Expense POSTAGE & FREIGHT ‐ ‐ ‐ ‐ ‐ ‐ 26.07 (26.07) ‐
50000 ‐ Student Health Services (UOF) 1013 Operating Expense SERVICES ‐ ‐ 37.60 ‐ ‐ ‐ 51.60 (51.60) ‐
50000 ‐ Student Health Services (UOF) 1013 Operating Expense SUPPLIES (432,060.83) 48,464.23 38,398.34 (20.1%) 14,960.09 9,677.99 18,442.84 (13,160.74) 188.0%

50000 ‐ Student Health Services (UOF) 1013 Operating Expense Subtotal (636,894.83) 48,464.23 67,619.96 (18.2%) (998,869.75) 9,677.99 43,002.66 (1,051,550.40) (5.3%) This appears to be a budget shortfall for midyear. Please review and/or provide resolution.
Rather than a budget shortfall, it is a deficit that Fund 1013 generates due to not enough Revenues.

50000 ‐ Student Financial Aid 4090 Salary MANAGEMENT 40,000.00 ‐ 36,426.00 91.1% 40,000.00 ‐ 37,518.00 2,482.00 93.8% Position will move to UOF once FWS funds are depleted.
50000 ‐ Student Financial Aid 4090 Salary STUDENT ASSISTANT ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student Financial Aid 4090 Salary WORK STUDY 184,509.00 ‐ 86,980.56 47.1% 222,665.00 ‐ 104,289.76 118,375.24 46.8% All WS is funded with budget allocated to Fund 4090
50000 ‐ Student Financial Aid 4090 Salary Subtotal 224,509.00 ‐ 123,406.56 55.0% 262,665.00 ‐ 141,807.76 120,857.24 54.0%
50000 ‐ Student Financial Aid 4090 Benefits BENEFITS ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student Financial Aid 4090 Benefits Subtotal ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

50000 ‐ Student Housing Fund 5310 Revenue ALLOWANCE FOR DOUBTFUL ‐ ‐ (75.00) ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student Housing Fund 5310 Revenue CATEGORY V (HOUSING) FEES (116,650.00) ‐ (120,630.50) 103.4% (135,700.00) ‐ (138,337.50) 2,637.50 101.9%
50000 ‐ Student Housing Fund 5310 Revenue Subtotal (116,650.00) ‐ (120,705.50) 103.5% (135,700.00) ‐ (138,337.50) 2,637.50 101.9%
50000 ‐ Student Housing Fund 5310 Salary MANAGEMENT 250,560.00 ‐ 124,062.00 49.5% 328,584.00 ‐ 161,504.46 167,079.54 49.2%
50000 ‐ Student Housing Fund 5310 Salary STUDENT ASSISTANT 1,629,697.00 ‐ 478,738.75 29.4% 1,822,546.00 ‐ 548,105.00 1,274,441.00 30.1%
50000 ‐ Student Housing Fund 5310 Salary SUPPORT STAFF 622,765.00 ‐ 266,011.61 42.7% 820,562.00 ‐ 391,715.93 428,846.07 47.7%
50000 ‐ Student Housing Fund 5310 Salary WORK STUDY ‐ ‐ 1,556.10 ‐ ‐ ‐ 3,207.27 (3,207.27) ‐ All WS is funded with budget allocated to Fund 4090
50000 ‐ Student Housing Fund 5310 Salary Subtotal 2,503,022.00 ‐ 870,368.46 34.8% 2,971,692.00 ‐ 1,104,532.66 1,867,159.34 37.2%
50000 ‐ Student Housing Fund 5310 Benefits BENEFITS 476,984.00 ‐ 217,770.60 45.7% 630,882.00 ‐ 318,953.81 311,928.19 50.6%
50000 ‐ Student Housing Fund 5310 Benefits Subtotal 476,984.00 ‐ 217,770.60 45.7% 630,882.00 ‐ 318,953.81 311,928.19 50.6%
50000 ‐ Student Housing Fund 5310 Operating Expense COMMUNICATIONS 3,000.00 ‐ 3,842.24 128.1% 3,000.00 ‐ 4,123.37 (1,123.37) 137.4%
50000 ‐ Student Housing Fund 5310 Operating Expense CONTRACTUAL SERVICES 956,458.00 737,701.07 267,248.57 105.1% 1,177,422.00 863,405.00 393,496.79 (79,479.79) 106.8%
50000 ‐ Student Housing Fund 5310 Operating Expense COPIER 7,000.00 ‐ 1,968.77 28.1% 5,000.00 ‐ 886.09 4,113.91 17.7%
50000 ‐ Student Housing Fund 5310 Operating Expense DUES, MEMBERSHIPS & SUBSCRIPTIONS 500.00 ‐ ‐ ‐ 500.00 ‐ ‐ 500.00 ‐
50000 ‐ Student Housing Fund 5310 Operating Expense FACILITIES REPAIRS & MAINTENANCE ‐ ‐ ‐ ‐ ‐ ‐ 796.00 (796.00) ‐
50000 ‐ Student Housing Fund 5310 Operating Expense HOSPITALITY ‐ ‐ 6,712.51 ‐ ‐ ‐ 51,461.27 (51,461.27) ‐
50000 ‐ Student Housing Fund 5310 Operating Expense INFORMATION TECHNOLOGY 30,000.00 ‐ 1,486.55 5.0% 20,000.00 5,962.31 25,734.35 (11,696.66) 158.5%
50000 ‐ Student Housing Fund 5310 Operating Expense INSURANCE EXPENSE 50,064.00 ‐ 15,638.63 31.2% 53,494.00 ‐ 19,823.86 33,670.14 37.1%
50000 ‐ Student Housing Fund 5310 Operating Expense LEGAL SETTLEMENT COSTS ‐ ‐ ‐ ‐ ‐ ‐ 74.52 (74.52) ‐
50000 ‐ Student Housing Fund 5310 Operating Expense POSTAGE & FREIGHT 10,000.00 ‐ ‐ ‐ 500.00 ‐ 10.45 489.55 2.1%
50000 ‐ Student Housing Fund 5310 Operating Expense RECRUITMENT & EMPLOYEE RELOCATION ‐ ‐ 1,513.26 ‐ ‐ ‐ 615.00 (615.00) ‐
50000 ‐ Student Housing Fund 5310 Operating Expense REPROGRAPHICS 13,000.00 ‐ 4,364.74 33.6% 15,000.00 ‐ 5,246.69 9,753.31 35.0%
50000 ‐ Student Housing Fund 5310 Operating Expense SERVICES 36,000.00 2,298.77 32,328.24 96.2% 49,700.00 8,418.57 26,009.23 15,272.20 69.3%
50000 ‐ Student Housing Fund 5310 Operating Expense SERVICES FROM OTHER FUNDS/AGENCIES 9,332.00 ‐ 10,277.00 110.1% 9,729.00 ‐ 11,254.00 (1,525.00) 115.7%
50000 ‐ Student Housing Fund 5310 Operating Expense SUPPLIES 150,568.00 0.04 63,425.03 42.1% 188,096.00 (0.00) 39,262.28 148,833.72 20.9%
50000 ‐ Student Housing Fund 5310 Operating Expense TRAINING & PROFESSIONAL DEVELOPMENT ‐ ‐ 300.00 ‐ ‐ ‐ ‐ ‐ ‐
50000 ‐ Student Housing Fund 5310 Operating Expense TRAVEL 40,000.00 ‐ 17,701.17 44.3% 40,000.00 ‐ 12,327.96 27,672.04 30.8%
50000 ‐ Student Housing Fund 5310 Operating Expense Subtotal 1,305,922.00 739,999.88 426,806.71 89.3% 1,562,441.00 877,785.88 591,121.86 93,533.26 94.0%

[1] Please document research conducted, resolution plan and expected and final completion dates of resolution actions for all identified financial concerns.
AVP Signature:

Name and Title:      TONY CHUNG

Date:                          FEBRUARY 1st. 2019
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TARGET 

START DATE

TARGET 

COMPLETION 

DATE TASK Assigned To ACTION ITEM Notes

2/25/2019 3/29/2019 1

Budget/

Resource Mgrs Establish 2019/20 minimum budget categories to provide more meaningful/consistent reporting.

Reserve designation categories have already been established to support reporting for future 

planned use of carry‐forward funds. Carry‐forward funds to be spent in the current year should be 

budgeted to the category where they will be spent. T/TT faculty transitioning to single headcount 

positions in 2019/20.

3/4/2019 3/29/2019 2 PBAC

Finalize format for intranet (internal facing) site to host budget planning documents with limited 

access (i.e. PBAC/ARP/BRAT).

PBAC agendas, minutes and approved recommendations will continue to be published on the PBAC 

internet (external) site.

3/14/2019 3/22/2019 3 PBAC

Identify criteria for new budget transparency software platform to be hosted on internet (external 

facing). OpenGov and Questica Open Book used by CSU.

Campus resource managers will continue to use Adaptive/Oracle for budget management and be 

the primary resource for campus Deans/Chairs/Directors to obtain financial information.

3/14/2019 3/22/2019 4 PBAC

Identify expectation for frequency of data updates (budget and actual) for new budget software 

platform.

3/14/2019 3/22/2019 5 PBAC Identify expectation for level of detail ‐ recommend GL account only.

3/14/2019 3/29/2019 6 Budget Request 2019/20 PBAC base funds for new budget transparency software.

3/14/2019 3/29/2019 7

Budget/

Resource Mgrs

Establish list of POC (resource managers) for financial information and make available on 

internal/external site.

3/14/2019 6/1/2019 8 Budget

Research & select new budget transparency software and purchase license (7/1/2019‐6/30/2020) 

and consulting services for implementation.  1x resources are available from prior year allocation to support budget solution.

5/1/2019 5/31/2019 9 Resource Mgrs 2019/20 budget in Adaptive for all campus funds.

6/1/2019 7/15/2019 10 Budget/Acctg 2018/19 year‐end close.

6/1/2019 9/31/2019 11 Budget

TARGET GO‐LIVE to have 2018/19 year‐end and 2019/20 budget for campus funds (excludes 

auxiliary organizations) available on internet (external facing) site.

10/1/2019 10/1/2019 12 Budget Communicate new software platform to campus and provide training (if needed).

SDSU Budget Transparency Project

Prepared by Budget and Finance

3/14/2019
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