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President’s Budget Advisory Committee

Meeting Agenda
February 14, 2019
2:00p.m. @ MH-3318

Call to order

Call for amendments to agenda

Information Item

Reports

Watch List

January 31% Joint PBAC / AR&P / BRAT Meeting (Attachment 1)
2019/20 Budget Process
Budget Open Forums

No Update

Master Plan Costs

Graduation Initiative 2025

IT Governance

Infrastructure (electrical/steam)
Mission Valley

2018/19 Funding Requests

None

New Business

Reminder
[ )

Next Meeting Date — March 14, 2019 at 2:00 p.m. in MH-3318
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Joint Budget Session, Meeting #1
PBAC, AR&P and BRAT committees
January 31, 2019

2-4PM

Tula conference room

l. Welcome and Introductions

a.

Everyone introduced themselves and said which committee they belong to. The
committee chairs named the purposes of the committees.

. Purpose and Goals for the Meeting

d.

b.
B
d

Create budget processes and discuss how we determine priorities.

Discuss how to share information.

AR&P had requested everyone’s budgets so they could put everything in context.
Come away with some common ideas and meet again later.

. Budget overview: state and campus for FY 19-20, Q&A

a. Tom talked about the budget overview he emailed to campus this month (see
attached).

b. Governor Newsom had said we should ask for what we fully need. His first
budget that just came out is the best we have seen in decades. He values higher
education. SDSU is about 7% of the CSU budget.

c. Tom presented the 2019-20 operating budget update which totals S300M of
base funding (see attached). Projected revenue growth over next three years
averages at 3%. $247M is for deferred maintenance (one-time funds). S80M of
base deferred maintenance funding is not included in that figure. It might be
included in a ballot initiative this year.

d. Chancellor White sent a memo out about how appreciative he is of everyone’s
work.

e. Next steps —budget meetings in Sacramento, CSU budget letter end of February,
and revised governor’s budget in May.

V. Discussion breakouts and reports (see attached notes)

1) What does budget transparency look like to you?

2) What investments are best viewed as campus level rather than divisional? How
might we go about identifying and characterizing these?

3) What are the qualities of a fair process that ensures we have identified and are
addressing the university’s funding priorities?

V. Divisional Budget Reports Discussion

a.

Mark Reed and Agnes Wong Nickerson presented the budget summaries using
Academic Affairs budget as a sample.
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Question asked about where IRA funding is reflected. It is in a separate budget.
Benefits are in a central pool and are not reflected here as well.

Q & A and Discussion

e What information is most useful? — Being able to drill down to see more
information like categories of expenses. What student fees do we have? Who
do we talk to if we want to know more? Divisional budget associate vice
presidents are Tony Chung, Radmila Prislin, Leslie Levinson, and Agnes Wong
Nickerson. There is also a budget book online and more budget information
on BFA’s Budget and Finance website.

e What questions remain?

e |sthe format accessible and informative? How might it be improved?

VI. Next steps - Send any notes to Tom McCarron, Donna Conaty or Agnes Wong
Nickerson. Then we will regroup.
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