
AGENDA  
CFAC Meeting 

 
April 10, 2020 

 11:00 A.M. 
Via ZOOM Teleconference 

 
 
 

Join Zoom Meeting https://SDSU.zoom.us/j/464486279  
Meeting ID: 464 486 279 
One tap mobile +16699006833,,464486279# US (San Jose) +13462487799,,464486279# 
US (Houston) 
Dial by your location +1 669 900 6833 US (San Jose) +1 346 248 7799 US (Houston) +1 
301 715 8592 US +1 312 626 6799 US (Chicago) +1 646 558 8656 US (New York) +1 
253 215 8782 US Meeting ID: 464 486 279 
Find your local number: https://SDSU.zoom.us/u/acc1lWF07R  
Join by SIP 464486279@zoomcrc.com 
Join by H.323 162.255.37.11 (US West) 162.255.36.11 (US East) 221.122.88.195 
(China) 115.114.131.7 (India Mumbai) 115.114.115.7 (India Hyderabad) 213.19.144.110 
(EMEA) 103.122.166.55 (Australia) 209.9.211.110 (Hong Kong) 64.211.144.160 
(Brazil) 69.174.57.160 (Canada) 207.226.132.110 (Japan) Meeting ID: 464 486 279 
 Join by Skype for Business https://SDSU.zoom.us/skype/464486279 

 
 
 

 
1. Review and Approval of January 24, 2020 Meeting Minutes 

(Attachment 1) 
 

2. Informational Items 
 

3. Requests 
a. Proposed 2020/21 IRA Budget (Attachment 2) 

 
4. Action Items 

a. None 
 

5. New Business 
 

6. Public Comment 
 

Reminder – Next Meeting Date – Friday, April 24, 2020 at 11:00 A.M. via Zoom 
 

 

https://www.google.com/url?q=https://SDSU.zoom.us/j/464486279&sa=D&ust=1586963572836000&usg=AOvVaw04-b0ySLpaAUMnl16KDzpn
https://www.google.com/url?q=https://SDSU.zoom.us/u/acc1lWF07R&sa=D&ust=1586963572836000&usg=AOvVaw1lXPsomXg71pQpYRG3WsB6
mailto:464486279@zoomcrc.com
https://www.google.com/url?q=https://SDSU.zoom.us/skype/464486279&sa=D&ust=1586963572836000&usg=AOvVaw1Ky-_B8JPR3zqfvndGNzTc


CAMPUS FEE ADVISORY COMMITTEE 
January 24, 2020 

 
MINUTES 

ATTENDEES 
 
Members:  David Ely   Radmila Prislin 

Rashmi Praba   T’Ante Sims   
Mark Wheeler   Mark Bruno    
Christian Onwuka   Kyla Blaylock    

                Dustin Adkins   George Scott      
Christian Holt 
 

Alternates:              Dorian Diaz 
 
   

Non-voting Members: Dana Smith    
 
Guests:               Crystal Little   Ahmad Dixon 
   Isabella Ross   Brett A. Michael  
   Matt Hoffman     
    
The meeting was called to order at 11:03 A.M. by Christian Onwuka, CFAC Chair. 
 
Informational Items 
 b. CFAC President Onwuka allowed the Daily Aztec and KCR radio funding options to be presented first. 
Ahmad Dixon distributed KCR documents and provided KCR’s history, an overview of all the work done by volunteer 
positions and challenges faced by lack of funding. He noted the awards earned by the station and the number of 
listeners and followers in social media. The request is for $32,000 to subsidize travel expenses, conferences and 
equipment. Crystal Little explained that proposing a student fee is not the right approach, rather come up with a 3-
year plan to fund from HEPI in IRA revenues. The college and AS are to come up with a plan after the 3-year period. 
Mark Wheeler suggested that the institution should bear the cost of maintaining on-air capacity, as it is important 
for the campus if KPBS goes down. Regarding the Daily Aztec, Bella Ross distributed relevant documents and 
noted that it is critical for Journalism majors to work as journalists and they get valuable experience in the Daily 
Aztec. The request for Daily Aztec funds includes one full time staff to be paid by AS, not the Daily Aztec and 
$62,000 annually from IRA to cover travel and equipment. CFAC will vote on these requests in March when the 
20/21 IRA budget is presented (Little). 
 
Review and Approval of November 22nd Meeting Minutes 
Mr. Onwuka introduced and reviewed the November 22nd meeting minutes and asked if there were any questions; 
there were none. Dustin Adkins moved to approve the minutes and Kyla Blaylock seconded; the motion was 
approved unanimously. 
 
Informational Items continued 
             a. Dana Smith presented the Campus fee report and called for questions. Mark Bruno noted a $30/semester 
lab fee in the Electrical Engineering department that shows no correlating expenses/costs; he also noted that there 
should be an opt out option according to the policy, but there is none for this fee. Budget & Finance will work with 
Academic Affairs to see what the resolution should be; it is likely that fees are spent, but in the wrong account(s) 
(Little).  
             c. President’s approval of Student Health & Wellness and IRA fee sdsu.edu/alternativeconsult – Mr. 
Onwuka noted the info video, SDSU President’s approval, and Chancellor’s approval found in this link.  
             d. Housing 2020/21 Proposed Room and Meal Rates (Attachment 3) – increases of 5.5% have been 
approved by the SDSU President. (Little). 
 
Requests 
None 

 
Action Items 
None 
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New Business 
None 
 
Public Comment 
Brett Michael and Matt Hoffman advocated for KCR funding. They noted all the work that has gone into this station. 
Without proper funding the students can’t get the experience they deserve; KCR should be able to provide a full 
training experience. The priority should be to pay for a full time manager. Funding will directly benefit students and 
will represent growth. Dr. Prislin suggested fundraising activities and encouraged KCR to maintain connections with 
alumni. 
 
Mr. Onwuka adjourned the meeting at 11:53 A.M. 
 
Reminder:  Next meeting is scheduled for Friday, February 7th, at 11:00 A.M. in Student Services West – Room 
2620. 
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SAN DIEGO STATE UNIVERSITY
 Proposed 2020/21 IRA BUDGET

Option 1
15% enrollment 

reduction

Option 2
15% enrollment 

reduction

2019/20 2019/20 2019/20 2020/21 2020/21

Approved 2/26/2020 Est. 6/30/20 Proposed Proposed
BUDGET ACTUAL PROJECTIONS BUDGET BUDGET

REVENUE:
FEES - MAIN CAMPUS $1,267,142 $1,164,448 $1,273,947 $1,107,395 [a] $1,107,395 [a]
FEES - IVC 27,648 28,930 28,930 28,930 [a] 28,930 [a]
     SUBTOTAL $1,294,790 $1,193,377 $1,302,877 $1,136,325 $1,136,325
INTEREST INCOME/OTHER 9,000 12,759 12,759 10,000 [b] 10,000 [b]
TRANSFER IN/(OUT) - RESERVE

TOTAL REVENUE: $1,303,790 $1,206,136 $1,315,635 $1,146,325 $1,146,325

COMMITMENTS:
MUSIC-LICENSING FEES 41,000 29,289 30,000 30,000 [c] 30,000 [c]
STUDENT TRAVEL INSURANCE 1,300 1,177 1,177 1,300 [c] 1,300 [c]
OVERHEAD (6% OF EXPENSES) 75,364 75,364 75,364 74,781 80,421
I V C 27,648 10,489 27,648 28,930 28,930

SUBTOTAL COMMITMENTS: $145,312 $116,319 $134,189 $135,010 $140,650

NET AVAILABLE AFTER COMMITMENTS: $1,158,478 $1,089,816 $1,181,446 $1,011,315 $1,005,675

PROGRAM ALLOCATIONS:
ACADEMIC AFFAIRS $294,000 $107,431 $200,000 $294,000 $294,000 [d]
ATHLETICS 627,118 627,118 627,118 627,118 533,000 [d]
ATHLETICS - INSURANCE 265,000 265,000 265,000 265,000 265,000
THE DAILY AZTEC 62,000 [e]
KCR COLLEGE RADIO 32,000 [e]

SUBTOTAL ALLOCATIONS: $1,186,118 $999,549 $1,092,118 $1,186,118 $1,186,000

TOTAL EXPENSES $1,331,430 $1,115,869 $1,226,307 $1,321,128 $1,326,650

BALANCE: ($27,640) $90,267 $89,328 ($174,803) ($180,325)

EST RESERVE STATUS 2019/20 CAMPUS CAMPUS

RESERVE AS OF 6/30/19 $296,963 $296,963
2019/20 ALLOCATION 89,328 89,328
EST RESERVE AS OF 6/30/20 $386,291 $386,291

EST RESERVE STATUS 2020/21 CAMPUS CAMPUS

EST RESERVE AS OF 6/30/20 $386,291 $386,291
2020/21 ALLOCATION 0 0
2020/21 BALANCE (174,803) (180,325)
EST RESERVE AS OF 6/30/21 $211,487 $205,965

[a] Revenue projection based on 85% of 19/20 enrollment.
[b] Interest earnings estimate based on historical trend.
[c] Budget is based on historical trend.

[e] First year of 3-year plan to subsidize operating expenses for The Daily Aztec and KCR College Radio.

[d] AA allocation held constant (due to balances carried forward from spring going virtual) and Athletics allocations reduced by 15% consistent with enrollment
reduction scenario.
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IRA1 (Base)
IRA2 

(Spr 04)
IRA3 

(Fall 09)
IRA4

(Fall 20)
IRA Fees - Main Campus ($17.55 IRA1) 1,001,793              
IRA Fees - Main Campus ($1.85 IRA3) 105,602                 
Athletics (IRA2 - $93.25) 5,373,918              
Athletics (IRA3 - $85.00) 4,642,825              
Sports Clubs (IRA3 - $6.35) 346,846                 
DDI (IRA4 - $40) 2,246,522           
Total 1,001,793              5,373,918              5,095,274              2,246,522           

Amount permanently transferred from Athletics 
UOF to Academic Affairs UOF
(50% of IRA2) 2,686,959              

Information Only - Total Projected 2020/21 IRA Fee Distribution 

Attachment 2 
2020/21 IRA Budget Proposal Scenarios 

Page 2 of 2


	Attachment 1 for 4-10-20 CFAC Meeting.pdf
	MINUTES
	ATTENDEES

	Attachment 2 for 4-10-20 CFAC Meeting.pdf
	MINUTES
	ATTENDEES



	Attachment 2 for 4-10-20 CFAC Meeting.pdf
	MINUTES
	ATTENDEES


	1_24_2020 CFAC Meeting Minutes.pdf
	MINUTES
	ATTENDEES


	2020-21 IRA Budget Proposal.pdf
	MINUTES
	ATTENDEES


	1_24_2020 CFAC Meeting Minutes.pdf
	MINUTES
	ATTENDEES


	20-21 IRA BUDGET scenarios (1920 enrollment) for CFAC - 4.10.20.pdf
	20_21 CFAC All Scenarios

	20-21 IRA BUDGET scenarios (1920 enrollment) for CFAC - 4.10.20.pdf
	20_21 CFAC All Scenarios
	20-21 IRA BUDGET scenarios (1920 enrollment) for CFAC - 4.10.20 a.pdf
	IRA Fee Dist Summary





