
AGENDA  
Campus Fee Advisory Committee Meeting 

 
February 21, 2025 

 11:00 A.M. 
 

https://SDSU.zoom.us/j/87217063240 
 

 
1. Review and Approve Minutes 

a. February 7, 2025 
 

2. Proposals 
a. Cat IV Fee Proposal- Reinstatement of Graduate Student 

Experience Program(GSEP) Fee 
 

3. Action Items 
None 
 

4. Informational Items 
None 
 

5. New Business 
 

6. Public Comment 
 
7. Reminder – Next Meeting Date – Friday, March 7, 2025 at 11:00 A.M. via 

Zoom 
 

 

https://www.google.com/url?q=https://SDSU.zoom.us/j/87217063240&sa=D&source=calendar&ust=1725212441313777&usg=AOvVaw39O2p1UaPq6PRXm_TyhBHL
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Campus Fee Advisory Committee (CFAC)        

Meeting Minutes 

February 7, 2025, 11am, via Zoom    

 

ATTENDEES 

Chair:  Katie Olivo, Chair 

Members: 

Katarina Hernandez   Sridhar Seshagiri 
Taj Henry    Karen Macauley 
Derrick Herrera                               Congcong Zheng 
Vincent Lin, Alternate Nora Novak Alana Ritchison 
Trinity Dang    Mary Anne Kremicki 
Nick Felix    Rashmi Praba 
Aliza Siddiqui    Crystal Little 
Luisa Estrada    Antonio DeNinno 
Michael Sandoval 

Guests: 

Brittany Santos-Derieg  Deborah Sandy     
Stefan Hyman    Carly Strampfer  
Melanie Keeton   Mikhail Portnoy (Alternate) 

 

1. CALL TO ORDER:  Katie Olivo, CFAC Chair, called the meeting to order at 11:03am 

2. APPROVAL OF AGENDA and PREVIOUS MINUTES:  

a. It was motioned and seconded to approve the CFAC minutes for January 24, 2025 

HERNANDEZ/DANG      CARRIED / UNANIMOUS 

3. PROPOSALS:   

a. Category IV Fee Proposal – Graduation Fee 

i. Proposed fee increase from $112 (FY2024/2025) to $175 (FY2025/2026) 

ii. Brittany Santos-Derieg, Chief of Staff, Office of the President, presented a 

summary of financial constraints and student expectations regarding the 

commencement experience.  Associated Students was recognized as a valuable 

partner in assisting with cost-saving measures and providing financial subsidies.  
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Stefan Hyman, Enrollment Services, explained the fee continues to support the 

resources used to evaluate the graduate’s evaluation of required units and 

incoming transcripts.   

iii. Santos-Derieg and Hyman answered clarifying questions as to whether the fee 

increase would be covered by financial aid (it is) and how commencement would 

look without the increase. 

iv. The committee members expressed favorable support for the fee increase and 

no additional time was needed for further review.  They stressed the importance 

of the commencement ceremony and ensuring all students have an equitable 

experience. The fee proposal will advance to the University President for 

consideration and approval.   

 

4. ACTIONS ITEMS:  None.  Proposed Graduation Fee increase does not require a vote. 
5. INFORMATION ITEMS:  None 

6. NEW BUSINESS:  None 

7. PUBLIC COMMENT:  None 

8. ADJOURNMENT:  With no objections, OLIVO adjourned the meeting at 11:33am 

Next meeting is scheduled for Friday, February 21, 2025 at 11am via Zoom.  

Meeting Minutes prepared by Deborah Sandy and reviewed by Katie Olivo.   

 

 



Proposal for the Reinstatement of the Graduate Student Experience Program (GSEP) 
2025 

We are thrilled to announce that the Graduate Student Experience Program (GSEP) is being 
reinstated for the 2025 academic year after a brief hiatus. The decision to relaunch GSEP stems 
from an extensive evaluation of past challenges, the establishment of an Advisory Council, and 
a significant increase in student engagement and buy-in. Through our commitment to 
continuous improvement, we are confident that this iteration of GSEP will provide an enhanced 
experience for graduate students at SDSU. 

GSEP's improvements with a fresh perspective 

1. Advisory Council for Strategic Oversight 
○ A newly established GSEP Advisory Council, composed of faculty, staff, and 

student representatives, provides strategic guidance, oversight, and continuous 
assessment of program effectiveness. 

○ The Council will ensure GSEP 2025 aligns with the evolving needs of graduate 
students and promotes a holistic academic experience. 

2. Lessons Learned and Program Enhancements 
○ We have critically analyzed previous iterations of GSEP and addressed key 

areas for improvement, including clearer communication, structured program 
benefits, and increased faculty involvement. 

○ These enhancements will ensure that the program delivers tangible value and 
addresses past concerns. 

3. Increased Student Engagement and Buy-In 
○ Graduate students are now more informed about the program’s offerings, leading 

to increased participation and enthusiasm. 

 



Office for
Graduate
Life and
Diversity 

Office for
Graduate
Life and
Diversity 

Office for
Graduate
Life and
Diversity 



GLAD MISSION
To support all graduate students' success and
promote diversity, equity, and inclusion in our
graduate programs at SDSU. We offer various
personal, professional, financial, and social resources
to enrich your graduate experience and promote
success in your graduate training. 

Our welcoming staff is here to help you navigate the
resources available to you at SDSU. This is your space
on campus; come visit us and be a part of the
graduate community at SDSU!



MEET THE TEAM

Danya Youhanna, M.A. Eugenie Budnik, B.A.Henry Schweichler, M.A.
Graduate Student

Assistant
Associate

Director
Graduate

Student Care
Coordinator

And Writing Consultants!And Writing Consultants!







$3001

Established in Fall 20212

Support GLAD Personnel

and Services 
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Cat IV Opt Out 3

GSEP 



GSEP 1,600
Non GSEP 2,787
Total Grads in Fall 2021 4,387

GSEP 2021

Non GSEP
63.5%

GSEP
36.5%



Collaboration is key: Advisory Council

1

Query System 

2

Campaign

4 Grad Student Engagement

3

Learned from 2021

5

What’s New



Full access to writing
consultations,
professional
development

workshops, and co-
curricular activities

Priority booking for
appointments and

events

Access to participate
in the the  Graduate
Student Travel Grant

Program

Free black and white
printing and 2 poster
prints/per semester

WHAT THE GSEP 2025 FEE COVERS



GSEP NON-GSEP

GSEP Enrollement $300

Full access to writing
support with priority

appointment booking 

Bi-Weekly Writing Support
for 2 hours

Unlimted Printing + 2
posters per semester

50 pages/semester no
poster printing

Event ad workshop priority
booking/entry 

Event ad workshop
standard booking/entry 

Graduate Student Travel
Grant Program

All students: Access to GLAD Office space and support from GLAD staff.
AS/GLAD Graduate Student Mixers



May 12, 2025 
First Notification 

Launch First notification
for 2025 via email to all
graduate program
directors notifying them
about the GSEP program
and communication
campaign.

GSEP COMMUNICATION



May 12, 2025 
First Notification 

Launch First notification
for 2025 via email to all
graduate program
directors notifying them
about the GSEP program
and communication
campaign.

May 26, 2025
Updated GSEP
Webpage Launch
The GSEP 2025 webpage
will include a
comprehensive
description of the
program, a full list of
services offered to
students who opt out and
those who do not 

GSEP COMMUNICATION



May 12, 2025 
First Notification 

Launch First notification
for 2025 via email to all
graduate program
directors notifying them
about the GSEP program
and communication
campaign.

May 26, 2025
Updated GSEP
Webpage Launch
The GSEP 2025 webpage
will include a
comprehensive
description of the
program, a full list of
services offered to
students who opt out and
those who do not 

May 30, 2025
Student Data Query

GLaD will generate a query
in APEX that will provide a
list of graduate students
who qualify for the GSEP
fee. The APEX query will be
generated after grades
have been submitted for
the Spring semester
(students who are on track
to graduate spring
25/summer 25 will be
notified that they are
exempt from this fee.)

GSEP COMMUNICATION
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May 30, 2025
Student Data Query

GLaD will generate a query
in APEX that will provide a
list of graduate students
who qualify for the GSEP
fee. The APEX query will be
generated after grades
have been submitted for
the Spring semester
(students who are on track
to graduate spring
25/summer 25 will be
notified that they are
exempt from this fee.)

May 30, 2025
Second Notification 

Launch the second
notification announcing
the GSEP Fee via
brochure/mailer/Graduate
Students’ Homeroom/Grad
Studies/Student
Newsletter.

GSEP COMMUNICATION



Jun 9, 2025
Third Notification

Launch of third
notification announcing
the GSEP Fee via email,
social media, student
newsletter. The email will
include an explanation of
the program, link to GSEP
webpage and instructions
on how to Opt-Out of the
program.

GSEP COMMUNICATION

https://docs.google.com/document/d/1v2hmkfdX5hdanuFmU2sOtLv3QofQhtbtgaYOkONbBT0/edit?usp=sharing
https://docs.google.com/document/d/1LzaWSeUwJVlFiz2Nd5NxcBsS07mOrEoo4VyWPGZL8H8/edit?usp=sharing


Jun 9, 2025
Third Notification

Launch of third
notification announcing
the GSEP Fee via email,
social media, student
newsletter. The email will
include an explanation of
the program, link to GSEP
webpage and instructions
on how to Opt-Out of the
program.

Jul 1, 2025
Forth Notification

Launch fourth notification
announcing the GSEP Fee
via State Up To Date.The
State Up To Date
announcement will include
a brief description of the
program and a direct link
to the GSEP webpage.

GSEP COMMUNICATION

https://docs.google.com/document/d/1v2hmkfdX5hdanuFmU2sOtLv3QofQhtbtgaYOkONbBT0/edit?usp=sharing
https://docs.google.com/document/d/1LzaWSeUwJVlFiz2Nd5NxcBsS07mOrEoo4VyWPGZL8H8/edit?usp=sharing
https://docs.google.com/document/d/1WycEtY9n9P6kvGq9dD7wiNpz78Mej9WwWa_tkYMUYKw/edit?usp=sharing


Jun 9, 2025
Third Notification

Launch of third
notification announcing
the GSEP Fee via email,
social media, student
newsletter. The email will
include an explanation of
the program, link to GSEP
webpage and instructions
on how to Opt-Out of the
program.

Jul 1, 2025
Forth Notification

Launch fourth notification
announcing the GSEP Fee
via State Up To Date.The
State Up To Date
announcement will include
a brief description of the
program and a direct link
to the GSEP webpage.

Jul 14, 2025
Fifth Notification

Launch fifth notification
announcing the GSEP Fee
via SDSU Connect. The
fourth and final
notification will be sent via
SDSU Connect. Students
will receive a text with
information about the
GSEP. 

GSEP COMMUNICATION

https://docs.google.com/document/d/1v2hmkfdX5hdanuFmU2sOtLv3QofQhtbtgaYOkONbBT0/edit?usp=sharing
https://docs.google.com/document/d/1LzaWSeUwJVlFiz2Nd5NxcBsS07mOrEoo4VyWPGZL8H8/edit?usp=sharing
https://docs.google.com/document/d/1WycEtY9n9P6kvGq9dD7wiNpz78Mej9WwWa_tkYMUYKw/edit?usp=sharing
https://docs.google.com/document/d/1pAU2YmjtBsYtffRep_A2s8v-o4IYQW7D0pS4212ylp0/edit?usp=sharing


Jun 9, 2025
Third Notification

Launch of third
notification announcing
the GSEP Fee via email,
social media, student
newsletter. The email will
include an explanation of
the program, link to GSEP
webpage and instructions
on how to Opt-Out of the
program.

Jul 1, 2025
Forth Notification

Launch fourth notification
announcing the GSEP Fee
via State Up To Date.The
State Up To Date
announcement will include
a brief description of the
program and a direct link
to the GSEP webpage.

Jul 14, 2025
Fifth Notification

Launch fifth notification
announcing the GSEP Fee
via SDSU Connect. The
fourth and final
notification will be sent via
SDSU Connect. Students
will receive a text with
information about the
GSEP. 

Jul 17, 2025
GSEP Opt-Out
Deadline
The GSEP Opt-Out
deadline is July 17th.
Students who wish to opt-
out of the program must
complete the  GSEP Opt-
Out form on July 17, 2025,
at 11:59 pm. 

GSEP COMMUNICATION

https://docs.google.com/document/d/1v2hmkfdX5hdanuFmU2sOtLv3QofQhtbtgaYOkONbBT0/edit?usp=sharing
https://docs.google.com/document/d/1LzaWSeUwJVlFiz2Nd5NxcBsS07mOrEoo4VyWPGZL8H8/edit?usp=sharing
https://docs.google.com/document/d/1WycEtY9n9P6kvGq9dD7wiNpz78Mej9WwWa_tkYMUYKw/edit?usp=sharing
https://docs.google.com/document/d/1pAU2YmjtBsYtffRep_A2s8v-o4IYQW7D0pS4212ylp0/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSew3jZK12xTBoh7s3I0F3SJhTCItLbaj6HK-GS97pQHUHmNDQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSew3jZK12xTBoh7s3I0F3SJhTCItLbaj6HK-GS97pQHUHmNDQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSew3jZK12xTBoh7s3I0F3SJhTCItLbaj6HK-GS97pQHUHmNDQ/viewform


July 18, 2025
GSEP Fee
Acknowledgement
Text Message
Launch the SDSU Connects
text message campaign to
confirm with students that
they have not opted out of
the fee, which will be
added to their university
billing. This message
provides a final
opportunity for students
to express their interest in
opting out. We will begin
providing lists to Account
Services on July 22, 2025.

Jul 22, 2025
Submission of List
SAS
On July 22nd, GLaD will
submit two lists of
students to Student
Account Services. A list of
students who completed
the GSEP Opt-Out form
and those who did not.

August 
GSEP $300 Fee Billing
Date (confirm date)

The GSEP Fee is $300 and
billed annually on DATE
TBD. Students are only
billed once at the start of
the Fall semester on
August 5th. 

August/September
Confirm New Date
GSEP Fee due date
The GSEP Fee is due on
September XX 2025.
Students will have the
option to pay the fee using
their my.SDSU financial
account.

GSEP COMMUNICATION

https://my.sdsu.edu/
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