FURLOUGH 
Frequently Asked Questions (FAQs)
GENERAL CONSIDERATIONS:
1. How long will the furlough last?

The furlough is only being proposed for the fiscal 2009-2010 year.  At SDSU it will begin August 1, 2009 and end June 30, 2010
2. What about exempt employees?
Exempt employees who are furloughed lose their FLSA exemption during the week a furlough is taken and become non-exempt in conformance with FLSA no-exempt regulations. During a furlough week, it is intended that exempt employees work no more than 32 hours.  During a furlough week, an exempt employee will be required to record partial day absences.  

3. Are part-time employees subject to furloughs?
Yes. All employees are subject to furloughs, including part-time employees, proportional to the number of hours they normally work.

4. Can an employee use leave credits on a furlough day?

No.  Employees may not substitute vacation days, sick leave or compensatory time off (CTO), or any other paid leave on furlough days.

5. Can an employee postpone taking furlough days in order to postpone the paycheck reduction?

No.  The pay reduction will be spread evenly across your paycheck for the fiscal 2009-2010 year.
6. Will there be training provided to discuss furloughs?

Yes.  HR will provide information via the HR website and will provide informational meetings to address furlough concerns.

7. How long will the furlough last?
The furlough is only being proposed for the fiscal 2009-2010 year.

8. Which employees will be furloughed?

Currently, with the exception of Unit 6 (SETC), all represented and non-represented employee groups at SDSU have agreed to furlough.  An exemption is being made for public safety employees, including police in Unit 8 and dispatchers in Unit 7. Part-time employees would participate in proportion to the number of hours they normally work.
9. Is a furlough the same as a pay cut?

No. In both instances, take-home pay is lower but the mechanism for reducing it is different. A pay cut reduces an employees’ base pay rate while a furlough means the employees is not paid for days when he or she is on furlough but there is no change to the person’s base pay rate or time base. Once a furlough ends, full pay is restored immediately without having to renegotiate pay rates. 
RETIREMENT AND BENEFITS ISSUES:
10. Will furloughs have any impact on health benefits?

No.  Eligibility for health benefits is based on time base and length of appointment and the time base does not change for employees subject to furlough.

11. Does the furlough affect pension and service credits?

Generally no.  A full time employee who is furloughed 2 days a month and works continuously through the fiscal year will receive a full year of service credit. For full-time employees paid on a monthly basis, one year of service credit (1.0) is normally granted for 10 months of employment in a fiscal year. According to CalPERS, if a full-time employee on a 2-day per month furlough plan works continuously during the entire fiscal year; they will earn a year of service credit. (1.0). However, certain full-time employees may see a reduction in service credit as a result of the furlough program. The following are examples: Employees with appointment of less than 12 months in the FY (start employment after July 1 or end employment before June 30); employees who do not work continuously during the entire FY; and employees who have a period of unpaid leave during the year.
12. How will an employee know if their CalPERS service credit is affected by the furlough?

Employees can check their service credit on the CalPERS website. Service credit as of June 30 is posted on my CalPERS when the Annual Member Statement becomes available in the fall of each year. Also, employees can call CalPERS for the most current calculation of their service credit.  

13. If I am off work due to a disability program, such as workers’ compensation or Non-Industrial Disability Leave (NDI) is my disability salary furloughed?
Disability programs are not subject to the furlough program. Employees who are placed on a disability program (IDL, NDI, TD, or long-term disability) receive their full salary rate earned prior to placement on the furlough program. Sick leave supplementation for IDL, sick leave or vacation supplementation for TD, or catastrophic leave supplementation for employees on NDI is up to the employee’s full salary rate (unfurloughed salary). 
An employee who returns to work on a partial basis is subject to the furlough for the time worked and salary is reduced to reflect the furlough. The disability benefits for the portion of the day not worked continue to be based on the full salary rate (unfurloughed salary). 

For employees who are eligible for a disability program and are utilizing leave credits prior to beginning a disability benefit (IDL, NDI, TD, or long-term disability), or who have sufficient leave credits to cover the illness/injury and do not access the NDI program, salary should be based on the employee’s full salary rate (unfurloughed salary). 

Employees who are no longer disabled but utilize leave credits prior to returning to work should have their salary rate changed to the reduced rate to reflect furlough days. For example, a female employee who was on NDI due to pregnancy and is no longer disabled or on FML, but chooses to take vacation without returning to work should be placed on the furlough schedule.
14. If I am on a Paid Leave of Absence, such as Family Medical Leave, is my salary reduced by the furlough amount?
Family Medical Leave: FML leaves are not subject to the furlough program. Employees utilizing appropriate leave credits while on FML are paid their full salary rate (unfurloughed salary). An employee who was on FML (full or partial) for any portion of the month of July, upon return and placement on the furlough program, the employee should receive the 9.23% pay reduction. 

Maternity/Paternity/Adoption Leaves: Employees eligible for Maternity/Paternity/Adoption leave who are not disabled due to pregnancy are subject to the furlough program and receive reduced salary at the furlough rate of pay. This leave is tied to work days so if an employee is scheduled for a furlough day, that day is not counted towards the maternity/paternity/adoption leave entitlement (e.g., 30 work days would translate to 32 in order to skip two furlough days). 

A female employee who is designated as disabled due to pregnancy and is on a pregnancy-related leave is not subject to the furlough program and receives the maternity/paternity/adoption paid leave based on her full salary rate (unfurloughed salary). 

Military Leave: Employees called to active military duty who are eligible for either the 30 calendar day pay or the CSU Difference in Pay Salary Supplement receive payment based upon their full salary rate (unfurloughed salary). 

Jury Duty: Employees called to jury duty receive their CSU furloughed salary upon certification. If an employee serves on jury duty on what would normally be a scheduled furlough day, the employee must designate an alternate day as a furlough day. Please see HR/Benefits 2004-22 for certification for state and federal jury duty. If an employee serves on a jury in excess of one pay period, the employee should be removed from the furlough program and receive his/her full salary rate for the duration of jury duty. Once jury duty is complete, the employee should be returned to the furlough program on a prospective basis. 
Sabbatical/Difference in Pay Leaves: For employees on a Sabbatical or Difference in Pay Leave, the salary is subject to the furlough program and is paid at the reduced salary rate. Please refer to the forthcoming HR/Salary 2009-07 Faculty supplement for pay instructions.

15. What is the impact of furloughs on leave programs such as IDL and NDI?

IDL and NDI programs will remain unchanged.

16. How will employees on approved leave of absence be treated?

Employees on an unpaid leave of absence are not affected. With regard to Sabbaticals/DIP leaves, if the Faculty Unit employee is on paid status, the employee would be subject to furlough.

17. Can an employee receive unemployment benefits during furloughs?

The furloughs are structured so that employees will not be eligible to receive unemployment benefits.

18. Will Social Security contributions be affected by furlough?

Salary related deductions such as Social Security are based on a percentage of the actual pay- so if the employees’ pay is reduced, the contributions would be reduced also.

19. May I change health plans in order to reduce my monthly deductions?
Employees may make changes to their health plans only during our annual Open Enrollment period.  Open Enrollment begins Monday, September 14th and ends Friday, October 9th, with changes effective January 1, 2010.  Additional information, including the 2010 premiums, will be available in September.  Open enrollment information can be found on the Center for Human Resources web site at http://bfa.sdsu.edu/ps/benefits/openenroll.htm.

20. May I make changes to my deductions on my 401(k)/457 plans?
Employees may make changes to amounts deducted on 401 (k)/457 plans by phone through Savings Plus Plan’s Voice Response System, 1-866-566-4777, or online at www.sppforu.com. You may change your contribution at any time.

21. Can I change the amount deducted for my 403 (b) plan?
Employees may make changes to 403 (b) plans via the retirement manager link at https://www.aigretco.com/retireman/ . You may change your contribution at any time.

22. Where can employees turn to for assistance in managing their finances?
Our Employee Assistance Program is available to assist employees with managing their finances and coping with tough economic times.  Employees can find information on the Center for Human Resources web site at http://bfa.sdsu.edu/ps/benefits/eap.htm
23. Can I decrease my flexible spending account contribution due to furloughs (Health Care Reimbursement Account and Dependent Care Reimbursement Account)?
The newly implemented furlough plan does not have any impact on the change in status events that allow an individual to stop, start, cancel or reduce Health Care Reimbursement Account (HCRA) Plan contributions. Therefore, employees are not allowed to cancel or reduce HCRA contributions due to furlough implementation. 

For the Dependent Care Reimbursement Account (DCRA) Plan, a change in work hours or a significant change in the cost and/or coverage of dependent care qualifies the employee to make changes.  The furlough can be defined as a change in work hours.

FURLOUGH IMPLEMENTATION ISSUES:
24. Does the Campus President have the discretion to close the campus and designate the day as a furlough day?

Yes. The President may close the entire campus and designate the day as a campus furlough day.
25. Can the Campus President close just certain departments?

Yes. But if there are employees in units that have not agreed to furlough, such employees would have to be given alternate work assignments.
26. Do employees have a choice in the days that they will be furloughed?

For all furlough days not covered by a campus closure, an employee may request specific individual furlough days, subject to approval by the administrator. The administrator will make the final determination of the furlough days based on the operational needs of the campus. In the event operational needs restrict employee’s choices, the administrator shall prioritize requests on the basis of seniority.
27. If the furlough requires 12 month employees to take 24 days in fiscal year 2009-2010, yet the plan is not going to be implemented until August, how will employees fit in their 24 days in eleven months?

For ten out of the eleven months the employee will observe a two-day a month furlough with one catch-up month in which they will observe four days. 

28. For 12 months employees who are required to take 24 furlough days over the next 11 months how will the furlough impact their paycheck?

Although the 24 day furlough equates to a 9.23% reduction in annual salary – because payroll cannot start making the reductions until August, employee paychecks will be reduced by 10.07 for the next 11 month to effectuate the necessary reductions before the end of the fiscal year.
29. Can an employee request a furlough day before or after a holiday or in conjunction with paid leave?
Yes, an employee may request to take furlough days before or after a holiday, and this will not affect payment for the holiday. Additionally, an employee may take furlough days in conjunction with other forms of paid leave.

30. What about 10/12 and 11/12 employees?

11/12 employees shall be subject to no more than 22 furlough days and 10/12 employees shall be subject to no more than 20 furlough days between August 1, 2009 and June 30, 2010.

31. What about employees who work 4/10 schedules? In their case, two furlough days would equal 20 hours, not 16.

The CSU plan is to implement 24 eight hour furlough days over the course of fiscal year 2009-2010. Thus, employees on 4/10 schedules may be converted to 4/8 work schedules during furlough periods.
32. How should an employee request floating furlough days?

Employees should submit an attendance summary, or a department specific leave request form to their supervisor requesting specific floating days.  Although consideration will be given to employees’ requests for specific furlough days and such requests will be prioritized by seniority, final approval will be based on operational needs.  

33. How should an employee document furlough days that they have taken?

Employees are required to submit an attendance summary each month documenting the furlough days taken.

34. Can an employee work more than 32 hours during their furlough week?

Prior signed approval by the direct manager and division Vice President is required for any employee who works more than 32 hours during a furlough week.  Failure to obtain appropriate prior approvals may result in discipline.
35. What should managers do if they are considering department closures in lieu of floating furlough days?

For furlough days that have not been designated by the President as a campus closure, management is required to solicit furlough requests from department employees before deciding on the date that the furlough will be taken.  If, after consulting with the employees and considering operational needs, a department head feels that a department closure is necessary, the department head must discuss the possibility of a closure with their Associate Vice President and division Vice President.  The President must approve and designate any department closure before implementation of such closure.
