
AGENDA  
Campus Fee Advisory Committee Meeting 

 
April 19, 2024 

 11:00 A.M. 
 

https://SDSU.zoom.us/j/86914079553 
Meeting ID: 869 1407 9553 

 +1 669 900 6833 
83560450967@zoomcrc.com 

 
 

 
1. Review and Approve Minutes 

a. March 8, 2024 
 

2. Proposals 
a. Student Success Fee Academic Related Programs 
b. Instructionally Related Activities (IRA) Budget 

 
3. Action Items 

None.  
 

4. Informational Items 
a. Equitable Access Fee (Cat IV) 
b. Graduate Student Health Insurance Plan Fee (Cat IV) 

 
5. New Business 

a. Alternative Consultation Process 
 

6. Public Comment 
 
7. Reminder – Next Meeting Date – Friday, May 3, 2024 at 11:00 A.M. on Zoom  

 
 

https://www.google.com/url?q=https://SDSU.zoom.us/j/86914079553&sa=D&source=calendar&ust=1690929027310642&usg=AOvVaw12BUHSF8cZTgv85DSx29mA
mailto:83560450967@zoomcrc.com


CAMPUS FEE ADVISORY COMMITTEE 
March 9, 2024 

 
MINUTES 

ATTENDEES 
 
Chair:   Katie Olivo 
 
Members:  Palni Bhatt   Alana Ritchison 

Ally Gallant   Derrick Herrera 
Mary Anne Kremicki  Victoria Lara 
Zachary Almaraz  Crystal Little 
Karen Macauley  Tarek Morsy 
Kenia Neblina   Rashmi Praba    
Leo Reyes Pena  Melvin Ridley III  
Savanna Schuermann  Satish Sharma    
Amanda Wilson     
 

 
 
Guests:   Nola Butler-Byrd  Susan Laughlin  
   Mikhail Portnoy   Sophia Koch  
   Beth Warrem   Lauren Falls 
   
 
 
The meeting was called to order at 11:03 A.M. by Katie Olivo, CFAC Chair. 
 
Review and Approval of February 23rd, 2024 Meeting Minutes 
 
Olivo asked if there were any questions or comments for last meeting’s minutes before the committee 
moved to approve. There were none. Rashmi Praba moved to approve. Palni Bhatt seconded the motion. 
Meeting minutes were approved unanimously. 
 
Proposals 

a. SSF/IRA Policy Review- 
i. Chair Olivo went over the proposal for IRA and SSF Travel fees increase. This 

increase is to allow for the increasing cost of travel.  
ii. The fee applies to the faculty and staff advisors as well as the students. This 

proposal ties the “per student, per rate” to 50% of the campus maximum allowable 
amount. Nola Butler Byrd noted, it is a good idea to tie the two fees together, so 
they remain congruent with each other. 

iii. To disseminate the information, there are meetings with those who are impacted 
and their advisors so there is clarity on what amount of money is an allowable 
expense. 

iv. No one expressed a need to discuss further, so the committee decided to move to 
action. 

 
Action Items 

a. SSF/IRA Policy Approval 
Motion to approve – Palni Bhatt, Seconded by – Zachary Almaraz 
Abstentions: Rashmi Praba  

 
 
Informational Items 
 None. 



 
 
New Business 

None. 
 

Public Comment 
 None. 
 
 
Olivo adjourned the meeting at 11:15 A.M. 
 
 
Reminder: Next meeting is scheduled for Friday, March 22, at 11:00 A.M. via Zoom. 











SAN DIEGO STATE UNIVERSITY
Proposed 2023/24 IRA Budget

2023/2024 2023/2024 2023/2024 2024/2025
Approved 3/22/2024 Est. 6/30/24 Proposed
BUDGET ACTUAL PROJECTIONS BUDGET

REVENUE:
FEES - MAIN CAMPUS $1,552,662 $1,609,558 $1,639,343 $1,699,601 [a]
FEES - IVC 37,859 42,320 42,320 46,089 [a]
     SUBTOTAL $1,590,521 $1,651,878 $1,681,663 $1,745,690
INTEREST INCOME/OTHER 15,000 48,593 50,000 20,000 [b]
TRANSFER IN/(OUT) - RESERVE

TOTAL REVENUE: $1,605,521 $1,700,471 $1,731,663 $1,765,690

COMMITMENTS:
MUSIC-LICENSING FEES 55,000 45,634 60,846 60,000 [c]
STUDENT TRAVEL INSURANCE 1,700 934 1,700 1,700 [c]
OVERHEAD (6% OF EXPENSES) 96,094 96,094 96,094 93,057
I V C 37,859 14,024 42,320 46,089

SUBTOTAL COMMITMENTS: $190,652 $156,686 $200,960 $200,846

NET AVAILABLE AFTER COMMITMENTS: $1,414,869 $1,543,785 $1,530,703 $1,564,844

PROGRAM ALLOCATIONS:
ACADEMIC AFFAIRS 294,000 $100,630 $294,000 $294,000
ATHLETICS 804,000 804,000 804,000 836,160 [d]
ATHLETICS - INSURANCE 313,000 313,000 313,000 313,000
The Daily Aztec 63,000 63,000 63,000 0 [e]
KCR College Radio 33,000 33,000 33,000 0 [e]
Aztec Student Media Group 0 0 0 121,684

SUBTOTAL ALLOCATIONS: $1,507,000 $1,313,630 $1,507,000 $1,564,844

TOTAL EXPENSES $1,697,652 $1,470,316 $1,707,960 $1,765,690

BALANCE: ($94,890) $230,155 $23,703 ($0)

One Time Request- Aztec Student Media Group $128,426

EST RESERVE STATUS 2023/24 CAMPUS

RESERVE AS OF 6/30/23 $1,080,768
FINAL FOUR SUPPORT $0
2023/24 ALLOCATION 23,703
EST RESERVE AS OF 6/30/24 $1,104,472

EST RESERVE STATUS 2024/25 CAMPUS

EST RESERVE AS OF 6/30/24 $1,104,472
2024/25 ALLOCATION (128,426)
2024/25 BALANCE (0)
EST RESERVE AS OF 6/30/25 $976,045

[a] Revenues projection based on enrollment estimate provided by Academic Affairs on 2/13/23.
[b] Interest earnings estimate based on historical trend.
[c] Budget is based on historical trend.
[d] Adjusted for HEPI.
[e] Subsidized operating expenses for The Daily Aztec and KCR College Radio.



IRA1 IRA2 IRA3 IRA4
IRA1 - Main Campus 1,527,291              
IRA3- Main Campus 172,310 
IV IRA1- IV Campus 46,089 
IV IRA2 AA- IV Campus 242,479                  
IV IRA3 AS- IV Campus 242,706 
IV IRA4 ASC - IV Campus 104,438                  
IRA2- Athletics 8,145,062              
IRA3- Athletics 6,881,889 
IRA3 - Sports Clubs 516,318 
ASC (IRA4 - $44.20) 3,339,090              
Total 1,573,380              8,387,540              7,813,223 3,443,528              

Amount permanently transferred from Athletics 
UOF to Academic Affairs UOF
(50% of IRA2) 4,072,531              

Updated 3/28/24

Information Only - Total Projected 24/25 IRA Fee Distribution 



  Required Fields
  Budget & Finance Use Only

Name of Requestor: Request Number: 23-005

Organization/Department Name:

Requestor's Email:

Requestor's Phone Number:

Purpose or Name of Student Fee: Equitable Access

Revision to an Existing Student Fee Proposed Revised Fee Amount:  

Establish a New Student Fee Proposed New Fee Amount:  $21.50 per unit/credit

Effective Date:  5/22/2024 (Summer 202

Statement of Revenues & Expenditures is attached (REQUIRED)

Additional documentation is attached
(attached additional documentation as necessary to justify proposed fee)

Please refer to SDSU Fee Policy & Procedures tab for further information and guidance.

APPROVALS:

Date Date

Date

Budget & Finance Use Only

Fee Category:              Category II Category IV
Category III Category V

Action Items:              Student Fee Referendum/Alt. Consultation President's Approval
CFAC recommendation CFAC information item
President's Approval
Chancellor's Office Approval

Date

REVISED MAR11 Page 1 of 2

Request to Establish 
or Revise Student Fee

Contact extension 4-4578 for assistance with completion of form. Send completed form electronically to Budget & Finance. budget@mail.sdsu.edu

kathy.brown@sdsu.edu

Budget & Finance

Requestor Provost or Vice President

Dean/Administrator

619-594-7506

Kathy Brown

Aztec Shops/SDSU Bookstore

Equitable Access is a digital-first flat rate course materials program for all undergraduate students developed by the 
SDSU Bookstore with the support of the University.  This program provides each student access to all of their required 
course materials before the first day of class for one low rate of up to $21.50 per unit/credit. Equitable Access will 
deliver all required course material with an International Standard Book Number (ISBN).  Students can choose to stay 
in the program or opt-out before the add/drop deadline.  Students who remain in the program will have their student 
account charged.  Equitable Access will be rebranded Day 1 Ready starting in Fall 2024.

JUSTIFICATION for new fee
or to revise existing fee: 

mailto:budget@mail.sdsu.edu
mailto:budget@mail.sdsu.edu
mailto:budget@mail.sdsu.edu
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